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Foreward
Streets Alive Yarra is a community group who advocate for:
• shopping streets that build wealth for traders by attracting regular business from local
residents;
• a network of safe streets that enable those who wish to use active transport to do so,
thus freeing up space on the streets for those who prefer to drive; and
• evidence based and economically rational investment in transport infrastructure.
Our vision is for vibrant and profitable local businesses, owing to increased patronage,
and traﬃc that still flows freely. Parking is easy to find because the first 5-10 spots on each
side street are allocated for shoppers and deliveries. We see our streets being safely,
comfortably, and conveniently used by people from 8 to 80 years old, irrespective of
whether they choose to walk, cycle, use public transport or drive.

Image credit: OCULUS Landscape Architecture and Urban Design

Streets Alive Yarra was founded in 2017 and now has over 1,600 likes on Facebook,
increasing by 10-20 per week. A network of local champions develop concepts and
proposals for how to improve their local street or precinct. Streets Alive Yarra is also
Yarra’s Walkability Action Group (WAG) representative for Victoria Walks.
Further information is available at:
• www.streets-alive-yarra.org
• facebook.com/streetsaliveyarra/

REVITALISE SWAN STREET

2

Introduction
Swan Street can be better for everyone, including traders, shoppers, and visitors to the
Melbourne Sports Precinct, as well as people walking, cycling, using the tram or driving.
The Commonwealth Disability Discrimination Act 1992 requires that Swan Street be
modified to include level access tram stops. The design of the street has to change.
A better layout would have wider footpaths, separated bicycle paths, and a single lane of
motor vehicle traﬃc in each direction, shared with trams. Parking would be relocated to
the first 5-10 spots on each side street, with shoppers guided to vacant spots using
parking sensors.

Image credit: Streetmix and Streets Alive Yarra

This document describes how the proposed layout would be:
• Better for business
• Better for cars
• Better for parking
• Better for trams
• Better for sports patrons
• Better for children
• Better for people walking, and the elderly
• Better for people cycling
• Better for health
• Better for the environment
This PDF document complements our proposal published at:
https://www.streets-alive-yarra.org/swan-street/
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Context
Swan Street is an inner-city street near the Melbourne sports precinct, including the
Melbourne Cricket Ground (cricket and AFL), Melbourne Park (tennis) and AAMI Park
(football and rugby).
Swan Street hosts shops, pedestrians, cyclists, trams and motor vehicles. The most
congested area lies between Punt Road and Coppin Street, and in particular between the
railway overpass and Church Street.

Image credit: https://swanstreetvillagetradersassociation.wordpress.com/

The number of people living and working near Swan Street is continually increasing. New
high rise apartment towers are going up along Punt Road, Swan Street, Church Street and
in particular multiple towers are planned for the Gough Street silos. High rise oﬃce towers
are being built throughout Cremorne, south of Swan Street.
Further context and information on Swan Street is available from the Swan Street Structure
Plan, published by the City of Yarra:
https://www.yarracity.vic.gov.au/-/media/files/the-area/yarras-future/swan-street-structureplan.pdf

REVITALISE SWAN STREET

4

Better for business
Swan Street can be better for business if it is more attractive, easier to get to, and easier
to move from shop to shop. Attractive shopping streets have wide footpaths, seating and
trees. Shopping streets are easier to get to if surrounding streets are calmed to support
people walking and cycling. It’s easier for people cycling to move from shop to shop if
there’s a separated bicycle lane.
The Good for Busine$$ report describes how streets that promote walking, cycling and
public transport are better for business. Specifically, such streets generate more business
and stimulate the local economy.

Source: https://www.heartfoundation.org.au/images/uploads/publications/Good-for-business.pdf

In addition, Victoria’s motoring organisation, the RACV, supports wider footpaths and
separated bicycle lanes for Sydney Road in Brunswick, because they realise that it will be
better for traders. The same logic also applies to Swan Street.
More information on how Swan Street can be better for business is available at:
https://www.streets-alive-yarra.org/better-for-business

REVITALISE SWAN STREET

5

Better for cars
Swan Street can be better for cars if there is less congestion, making it easier and faster to
drive. This can be achieved by allocating some street space to other transport modes that
can carry more people than a vehicle lane, so that the remaining vehicle lane has less
traﬃc on it. For example, protected bicycle lanes carry more people than a vehicle lane,
thus decreasing congestion in the remaining vehicle lane:

Source: https://www.facebook.com/vicroads/posts/939309606252070

More information on how Swan Street can be better for cars is available at:
https://www.streets-alive-yarra.org/better-for-cars
https://www.streets-alive-yarra.org/bicycle-lane-capacity
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Better for parking
Swan Street can be better for parking if it’s usually easy to find a vacant spot. This can be
achieved by:
• increasing the number of spots allocated for shoppers,
• guiding shoppers to vacant spots using parking sensors, and
• targeting 85% parking occupancy by using demand-responsive pricing.
Parking sensors would be installed in each marked parking bay and would transmit
occupancy data to a server that made the data available to traﬃc & mapping applications
such as Open Street Maps, Apple Maps or Google Maps.
Instead of reverse-parking operations halting traﬃc flow on Swan Street, shoppers would
be quickly guided to a quiet side street with a vacant parking bay. This would smooth and
speed up vehicle speeds on Swan Street.
Instead of the 108 parking spots that are located on Swan Street now, between Cremorne
Street and Church Street, 150 spots can be made available by using the first 5-10 spots on
each side street.
Basing demand-responsive parking prices on an occupancy target means that Council
can’t be accused of revenue raising.

Image credit: Streets Alive Yarra

More information on how Swan Street can be better for parking is available at:
https://www.streets-alive-yarra.org/better-for-parking
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Better for trams
Swan Street can be better for trams if they are able to travel faster between stops. The
solution is to prevent vehicles from overtaking trams, and to use traﬃc light sequences
(triggered by the arrival of trams) to help clear the lane in front of trams. As the tram
pauses at each stop, vehicles in front of the tram will keep going, creating a section of
empty street in front of the tram. The tram can then travel faster in the section of empty
street.
If trams can travel at full speed between stops, then the vehicles behind the tram will also
travel at this same higher speed. The many people in the tram will define the optimum
street speed, and the fewer people in the trailing vehicles will match this speed. This
maximises travel speed for the most number of people.
In addition, the present design of Swan Street exposes tram passengers to the hazard of
being struck by a motor vehicle as they embark or disembark, with the accompanying risk
of serious injury or death. The same hazard and risk exists on Bridge Road, demonstrating
that the design of level access tram stops on Bridge Road is not acceptable.

Image credit: Yarra Trams Corporate Photo Library

If the parking lane is replaced with a combination of a separated bicycle lane and level
access tram stops, then passengers will be exposed to a diﬀerent hazard, i.e. being struck
by a person on a bicycle. This hazard does not impose the risk of serious injury or death.
The risk is much lower, almost negligible.
More information on how Swan Street can be better for trams is available at:
https://www.streets-alive-yarra.org/protected-transit-stops
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Better for sports patrons
Swan Street can be better for sports patrons if footpaths were wider. This would
encourage groups to gather and meander down Swan Street, both before and after sports
events.
The upcoming redevelopment of the intersection at Punt Road and Swan Street will deliver
significantly wider footpaths across the intersection, reflecting the large numbers of
pedestrians who use it. This design principle can be extended to Swan Street, by widening
its footpaths, all the way up to Church Street.

Image credit: https://www.spatialmedia.com.au/project/streamlining-hoddle-street/

Similarly, a continuous bicycle lane down Swan Street, crossing Punt Road, and continuing
along Olympic Boulevard, would help people from a 20 km catchment zone to the east of
the Melbourne Sporting Precinct to choose to cycle to sports events, reducing
overcrowding on other travel modes.
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Better for children
Swan Street can be better for children if it enables them to safely walk or cycle to school,
sport, the library or their friends’ houses. Children and youth deserve the ability to move
safely, conveniently and enjoyably along Swan Street. Being able to get around enables
children to maintain independence and agency, supporting health, happiness and mental
development.
At present, Swan Street lacks a separated bicycle lane and acts as a barrier to children
who live south of Swan Street and wish to ride north to the new Richmond High School. To
get to the school students need to be able to cycle up to Swan Street, then along it to
reach the bicycle lane heading north on Lennox Street.

Image credit: Troy Parsons

More information on how Swan Street can be better for children is available at:
https://www.streets-alive-yarra.org/better-for-children
And in the submission “Safe Routes to School - Richmond High School” at:
https://www.streets-alive-yarra.org/submissions
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Better for people walking, and the elderly
Swan Street can be better for people walking, the elderly and people with disabilities by
having wider, smoother footpaths than continue at grade across minor side streets.
Pedestrians, people who are older and people with disabilities deserve the ability to move
safely, conveniently and enjoyably along Swan Street. Being able to “get around” enables
people to maintain independence and agency, supporting health and happiness. This often
means non-car transport, such as walking, rolling (in a wheelchair) or using public
transport. It can also include pulling a shopping cart. The core of all these issues is a
footpath network.
The Global Street Design Guide describes how to design a good footpath, including
“provide suﬃcient width, 1.8–2.4 m, so two people using wheelchairs can comfortably
pass each other. In shopping streets with heavy pedestrian volumes the width should be
2.4–4.5 m.”

Image credit: https://globaldesigningcities.org/publication/global-street-design-guide/designingstreets-people/designing-for-pedestrians/sidewalks/

More information on how Swan Street can be better for pedestrians, the elderly and
people with disabilities is available at:
https://www.streets-alive-yarra.org/footpath-network
https://www.streets-alive-yarra.org/protected-footpaths
And in the submission “Living Well in Yarra” at:
https://www.streets-alive-yarra.org/submissions
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Better for people cycling
Swan Street can be better for people cycling by having protected bicycle lanes, which
consist of a separated lane for cyclists on each side of the street. Cyclists are protected
from motor vehicles by a kerb. Protected bicycle lanes reduce the risk to cyclists by
eliminating the hazards imposed by motor vehicles, such as dooring and collision.
When protected bicycle lanes have been built, participation rates increase, especially
amongst women, children and older riders. People feel safer, and cycling as a mode of
transport is then perceived to be safe, convenient and enjoyable. Thus, protected bicycle
lanes are necessary to enable people from 8 to 80 years old to use cycling to get around.
VicRoads recommends the installation of protected bicycle lanes on all streets where the
speed limit is 40 km/h or above, which applies to Swan Street.

Source: VicRoads Traﬃc Engineering Manual Volume 3 Part 2.16

More information on how Swan Street can be better for people cycling is available at:
https://www.streets-alive-yarra.org/bicycle-network
https://www.streets-alive-yarra.org/protected-footpaths
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Better for health
Swan Street can be better for the health of people using it, and help decrease the burden
of health costs on taxpayers, if its design encourages active transport.

Source: https://www.heartfoundation.org.au/images/uploads/publications/Active-Vision-for-ActiveTransport-Report.pdf

In addition, Swan Street can be better for the health of people using it, and help decrease
the burden of health costs on taxpayers, if toxic pollution is reduced.

Source: https://bitre.gov.au/publications/2005/files/wp_063.pdf

More information on how Swan Street can be better for people’s health is available at:
https://www.heartfoundation.org.au/active-living/healthy-active-communities
https://www.vichealth.vic.gov.au/our-work/encouraging-regular-physical-activity
https://bitre.gov.au/publications/2005/files/wp_063.pdf
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Better for the environment
Swan Street can be better for the environment if its design enables people to choose nonCO2 emitting modes of transport, such as walking, cycling or catching green-electricpowered public transport.

Image credit: https://www.climatecouncil.org.au/wp-content/uploads/2018/09/transport-emissionsaustralia.jpg

This can be achieved by widening footpaths and constructing separated bicycle lanes with
level access tram stops.
More information on how Swan Street can be better for the environment is available at:
https://www.streets-alive-yarra.org/climate-emergency/
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Community support
The City of Yarra community supports safe & active travel, including specifically for
children and youth. For example, here is a screenshot from the Draft Council Plan 2017-21:

Here is an example of student support:

Image credit: Streets Alive Yarra

More information on community support for safe & active transport is available at:
https://www.streets-alive-yarra.org/community-support
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Business case
The business case for investing in safe & active transport on Swan Street is clear. Price
Waterhouse Coopers showed that every dollar invested in a bicycle infrastructure project
returns between $1.30 and $14.

Source: City of Melbourne Transport Strategy Discussion Paper, https://
participate.melbourne.vic.gov.au/application/files/4315/2765/9474/Transport_Strategy_refresh__Bicycles_for_Everyday_Transport_Discussion_Paper.PDF

The Australian Government Department of Infrastructure and Transport published a
discussion paper in 2012, laying out the business case for investment in safe & active
transport. The economic analysis is summarised in Section 1.1 and detailed in Chapter 3:

Source: https://infrastructure.gov.au/infrastructure/pab/active_transport/files/
active_travel_discussion.pdf

More information on the business case for revitalising Swan Street is available at:
https://www.streets-alive-yarra.org/business-case
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Proposal to Revitalise Swan Street
Streets Alive Yarra proposes that the State Government and the City of Yarra collaborate to
revitalise Swan Street between Punt Road and Church Street, including:
• Relocate loading zones and shopper-parking to the first 5-10 spots on each side street,
with drivers guided to vacant bays using parking sensors,
• Widen footpaths,
• Construct level-access tram strops, and
• Install protected bicycle lanes.

Image credit: OCULUS Landscape Architecture and Urban Design

This would bring Swan Street up to compliance with:
• Disability Discrimination Act 1992,
• VicRoad’s Strategic Cycling Corridor designation,
• Plan Melbourne’s principle of 20-minute neighbourhoods,
• Towards Zero and Safe Systems principles, and
• VicRoad’s Movement & Place methodology.
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